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“It was the best of times, it was the worst of times, it was the age of wisdom, it was the age of 
foolishness, it was the epoch of belief, it was the epoch of incredulity, it was the season of light, it 
was the season of darkness, it was the spring of hope, it was the winter of despair.” 

The Association for Union Democracy has had a whirlwind of a year walking its beat on the 
ramparts of union democracy. On the one hand, our office suffered major structural damage as a 
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result of flooding from Hurricane Ida and we’ve been scrambling to regroup. The costs of repairing 
said damage has taken a bite out of AUD’s already burdened budget. AUD already had a hard road 

to hoe with our small staff facing a 
deluge of emails and calls plus the 
research necessary to address the 
variety of concerns, and get back to 
those selfsame contacts. We also must 
find time to administer the office, 
send out literature requested by 
reform minded unionists, and meet 
the compliance demands of the 
governmental agencies that regulate 
non-profit organizations. 

On the other hand, AUD has had the 
good fortune to observe and even be 
involved with several landmark union 
democracy movements in the past 
year, ones that vindicate our cause and 
continued existence as an 
organization. 

Just this month, the outcome was 
announced in a referendum of the 
UAW membership, held pursuant to a 
consent decree obtained by federal 
prosecutors, that from now on, all the 
top UAW International officers will 
be elected directly by the 
membership, rather than by delegates.  
AUD has been assisting the UAW 
reformers, and submitted an Amicus 
Brief in support of a rank and file 
group, the UAWD (Unite All Workers 
for Democracy): 

“… it is important to note that 
promoting union democracy and 
membership participation in consent 
decrees like this one is not just an idea 
pushed by union democracy 
advocates like the AUD. Equally 

supportive of that approach are experts coming at these issues from the perspective of criminal law, 
not labor law. For example, in a 1990 report on racketeering in the construction industry, the New 

Please support the Association for Union Democracy with a donation.  

As part of  Unite All Workers for Democracy’s (UAWD) efforts to root out 
corruption from the UAW and win One Member One Vote for UAW members, we 
attempted to intervene in the case that created the Consent Decree. As rank-and-file 
members of  the UAW we believed we could play an important role to protect the 
interests of  the membership of  the UAW.   

The Association for Union Democracy (AUD) wholeheartedly agreed with our 
efforts to intervene. Two members of  the Board of  Directors of  AUD were central 
to helping UAWD to have influence over the legal processes meant to rid the UAW of  
corruption. Barbara Harvey provided countless hours of  pro bono legal advice and 
was our attorney during the process of  filing our motion to intervene.  

AUD Board member Michael Goldberg authored an Amicus Curiae brief  in support 
of  our efforts to intervene as a voice for the rank-and-file membership of  the UAW. 
That brief  cited much legal precedent and declarations from the Congressional 
record when Congress was creating the Labor Management Reporting and 
Disclosure Act.  

Mr. Goldberg argued: “To be successful, these remedies must take into account the 
political culture of  the union, the existence, if  any, of  a reform movement among 
the members, the nature and extent of  the built-in advantages incumbents have in 
officer elections, and the levels of  intimidation and fear of  retaliation, if  any, that 
members might face who step forward to challenge an entrenched political machine.” 

He summarized: “It is critical for the consent decree’s ultimate success, therefore, that 
both the Court overseeing the remedy and the Monitor and Adjudications Officer 
appointed for its day-to-day administration have the benefit of  the proposed 
intervener’s experience with the actual conditions on the ground in the UAW, from 
the bottom up. Neither the government nor the defendant UAW can provide the same 
insights into the political climate within the union.” 

At times it felt like we had an insurmountable task of  taking on the UAW leadership 
and the US Government neither of  which wanted to allow our voices to be part of  
the formulation of  the Consent Decree. In many ways UAW members are used to 
having to take on two powerful foes simultaneously. That’s what it’s like when the 
union leadership who is supposed to represent the interests of  the members instead 
partners with the companies. The results are progressively worse contracts even as 
those companies post incredible profits. AUD gave us hope that someone was looking 
out for the interest of  the rank-and-file members of  the UAW.  

Union democracy is our best hope for fixing what plagues our union and the labor 
movement. Creating and maintaining a thriving democracy is hard work. We know 
this and are working on organizing every day. Knowing that AUD supports our 
struggle helps put some extra wind in our sails. We are grateful for the existence of  
the Association for Union Democracy and urge you to support their important work. 

In solidarity,  

UAWD Steering Committee: Scott Houldieson, Chris Budnick, Eric Truss, Martha 
Grevatt, Andrew Bergman, Bill Parker, Mike Cannon, Jose Estrada Perez, Cody 
Zaremba



assisted by looking at relevant union and NLRB case history on the issue. He filed a post-election 
protest with the International, and an unfair labor practice charge with the state public employment 
relations commission. 

A member of a national union contacted us for  advice regarding the union’s requirement that to be 
the national President the winner must relocate to California, at their own expense, or forfeit the 
office.  

To continue our work and stay vigilant in our counsel of union members, we need your help. Just 
as important as the logistical necessities of running a functional office is insuring the longevity of 
our service and funding the staff to provide it.  AUD establishes and maintains contacts with 
interested parties as long as the latter wishes to inquire about the democratic rights of union 

In July 2021 I found the website AUD on my search for union laws and rights. 
As a union member for 16 years I was immediately floored by how much 
information this website contained. I was looking for very specific information 
and ended up scrolling to the bottom and contacting someone for direct help. I 
was immediately surprised at the quick response. The question was specific to 
my union and after asking which union I was in I was quickly provided all the 
information I could need free of  charge. To say I was impressed is an 
understatement. This was all after asking my union for the same 
information/documents. I knew this issue required someones time and personal 
research that had a good understanding of  unions and it was with this website 
that I found that. The amount of  time and detail given to me really meant so 
much. It empowered me to know exactly what my rights were. I really can't 
thank AUD enough. I personally donated after this experience knowing first 
hand the positive impact and outstanding resources that AUD offers.  
 
Anonymous, UFCW Local 1500

York State Organized Crime Task Force endorsed as “most promising” a strategy . . . to nurture, 
encourage and support union democracy. In essence, labor racketeering involves the exploitation of 
rank-and-file workers for the benefit of corrupt union officials and employers. . . .Government 
policy must therefore give highest priority to assisting honest workers in obtaining their rights and 
wresting control of their unions from racketeers.” 

In other instances, AUD has assisted unionists seeking to fully exercise their membership rights as 
protected by the LMRDA and other law. For example: 

A California member of HERE who contacted AUD for help was provided guidance as to whether 
his local’s “preregistration” requirement for participation in Zoom membership meetings was a 
violation of  LMRDA Title I free speech protections. 

In Washington state, a member of ATU and candidate for office was barred from campaigning in 
uniform on break time by a local election committee. He contacted AUD about his recourse and we 



Sam Borgos 
Program Associate

Kurt Richwerger 
Executive Director

members.  We at AUD are the one non-profit that provides this service.  

Our goal has been to inform, and thus advocate for, empower, and protect, those union members 
who challenge the status quo. They only ask that their questions, ideas, or grievances be addressed 
in a fair and democratic manner by their union: that they be allowed to take part in the union’s 
affairs. We try to help them to do that. We believe that for a stronger labor movement, the concerns 
of the members must be taken off the back burner and engaged with as soon and as thoroughly as 
possible. 

Thank you!

Judith Schneider 
President


